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Complex risk evaluation techniques
Webinar

Why you should attend

All organisations recognise the need to identify and manage the wide variety of
risks impacting the business.

Many however, only use a very limited number of techniques to assess the
risks.

The use of more sophisticated tools will provide much greater insight into risk
events better manage the implications on an enterprise-wide basis

By adopting a wide range of techniques, new understanding of the key risks
risk will emerge, and efficient controls can be implemented.

This webinar provides an insight into these techniques

Attending this webinar will help you to

Implement proven ways to improve your risk evaluation process.

Gain an appreciation of the following more sophisticated techniques
e Root Cause Analysis

Scenario planning

FMEA

Monte Carlo Simulations

Markov chains

Bayesian networks
e Delphi analysis

Understand the business application of these techniques.

CPE credits

Participants will receive a certificate of attendance and will earn 2 CPE credits
in the Auditing field of study.



